Department of Education

Investing for Success

Under this agreement for 2021
Cleveland District State High School will receive

$733,000

This funding will be used to

Build a high capacity staff with expertise to lift student performance through differentiation.
Achieve 85% A-C results in school-based assessment in Junior Secondary.

Achieve 98% of Year 12s graduating with a QCE or QCIA.

Achieve 100% of Year 12s graduating with a qualification or certificate.

Improve student engagement and attendance.

Our initiatives include

Design a Junior Secondary Certificate of Education to drive and celebrate student achievement.
Implement school-wide moderation processes to support teacher judgements.

Implement a co-teaching inclusion practices model to improve differentiation.

Implement evidence-based support and intervention programs to assist ‘at risk’ students.

Further shape our successful Senior Secondary program to incorporate four pathway options: Intensive
Academic, Tertiary Options, Work Readiness, and Life and Work Skills.

Systematically case manage students to guarantee successful pathway completion.

Improve the learning environment in classrooms and playgrounds to create a culture of inclusion,
improvement and success.

Continue to refine teaching and learning practices for all staff through active participation in professional
learning opportunities.

Work collaboratively with relevant internal and external agencies to support positive and productive learning
environments for improved learning outcomes and successful career pathways.

Our school will improve student outcomes by

Employ additional teachers to facilitate literacy and numeracy support for students, build staff capacity and
improve student engagement - $290 000.

Employ four additional teacher aides to provide literacy and numeracy support for students - $180 000.

Employ a teacher aide and a Community Education Counsellor (CEC) to work with targeted indigenous
students, their families and our community partners - $46 000.

Employ an Industry Liaison Officer to support students with the transition to work - $45 000.

Employ a Guidance Officer assistant and an Engagement Officer to support Deputy Principals in case
management of special education students and ‘at risk’ students - $73 000.

Purchase additional resources to assist with staff development in literacy and numeracy and provide
supplementary targeted learning resources for students - $99 000.
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*Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
and student learnina needs.



